



































| thi doés a pastor do when he has been betrayed?

- Dealing With Judas

hen I was first in ministry,

I wondered why older

clergy and their spouses

frequently looked tired

and aloof. At gatherings
they would be somewhat distant, It
was as if a screen had been put up be-
tween their inner selves and the rest
of the world.

Even among the more gregarious,
there was that subtle, wary look that
kept the eyes surveying the scene, a
protective radar at work.

I'would say to myself, “Aw, come
on, let your hair down and be your-
self. Open up a bit. Enjoy!”

Yet the shielding continued, so
that for years I never really knew
some of the colleagues [ would see
the most often,

Now I have been in the pastorate
over 30 years, I believe | have figured out
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why the older ones had been distant.

With some of them, they had died
inside due to betrayal. With others,
they were struggling to survive, What
brought this on?

In large part it had been the sur-
prise of betrayal—not realizing that it
was really there. Those pastors and
pastors’ wives started in the ministry
with the sincere desire o save the
wotld for Jesus. They wanted to be a
friend to mankind on behalf of a kind
Creator.

However, as time went on, they
discovered that their naive, open vul-
nerability cost them sornething.

Betrayal’s sword the worst to bare.
For friendship promised, trenson seized,
And thus dered prostitute the name
Of honored Friendship, crushed its reed.

Betrayal is an experience that we
do not want to admit to; therefore, we
do not talk about it. After all we are
professionals; many of us are perfec-
tionists with extrernely sensitive per-
sonalities.

Most of us have lofty achievernent
aspirations; to admit defeat in friend-
ship bindings can be traurnatic. Con-
sequently, it is one of the most painful
of the occupational hazards.

Too often as giving pastors and
wives, we have been regarded by our
parishioners as being 50 close to God
that we have no feelings. If they turm on
us—subtly or obviously—they think we
can take it, for we are not all that hu-
rnarn. We can withstand anything.

However, we are human; and
aching desperately to embrace the hu-
marn race for God, we are cut deeply
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by these surprise attacks from our
parishioners.

No one told us that when we visit
regularly and try our best to deliver
those stirmnng sermons, and at the
same tirne craft a smoothly operating
church program to meet the needs
of the young and old, there would
still be some who would turn in dis-
satisfaction “to do us in.”

| have had fellow parsonage cou-
ples say to me, “The very ones | gave
my blood for have turned on me.”

“I thought { was doing what they
wanted done; now they tell me I'm
not doing anything right.”

“The ones I had in for evening
meals are the ones who have set up
the coalitions to get rid of me.”

“The ones [ had thought to be
trusted are the ones who have been
the most vicious.”

Because we fear being consid-
ered inferior {o the task, the wounds
of the job are whispered only in pri-
vate with the very select; and even
they are held in guarded suspicion.

After all, political snares are here
and there, who knows where? After
a while, we wonder if anyone, espe-
cially within the ecclesiastical ma-
chine, can be truly trusted with the
inner questions of the occupation.

Irecall one pastor and wife who—
in an off-guarded moment—opened
up to his superior. He candidly spilied
out his frustrations, only to be grilled
by the very one who should have ex-
tended an understanding hand.

In sharing this with still another
parsonage couple, the minister seek-
ing help reasoned that his superior
had attacked him because of the lat-
ter’'s own jealousies of the pastor’s ac-
complishrnents in other endeavors.

Somehow there has to be a solu-
tion, at least a partial one, if we want
to conclude that it is tco soon fo die
inside.

Admit Reality

For starters, we must admit {o re-
ality. We must confront the truth of
betrayal in the ministry, some of it
coming from parishioners and some
coming from other clergy.

It is simply one of the negatives of
existence. To gioss over it is to submit
to a positive thinking that is not true
to fact.
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Sormne of us think we are unspiritu-
al if we admit that betrayal exists in
the church, We are always playing a
game of erasing the hurting facts.

We keep manufactunng mirages,
usually furnishing these with tradition-
al, religious clichés. All of this merely
complicates the process of analysis
and solution seeking. Calling a spade
a spade is not admitting to being an
unspiritual disciple. It is using the log-
ic of Jesus, who commanded His fol-
lowers to be as wise as serpents.

Take it to God

We must tum the betrayals over to
God, even though this is particularly
difficult emotionally. When we give 50
much to help certain persons, only to
have those same individuals silently
leave or stab us in the back, the shock
is hard to take.

Nevertheless, the wounds are to be
given over to the Lord for His balm.
Thankfully, He can heal cur pain. After
all, He has been betrayed since the
Fall.

We are the visual victims of the con-
linuing betrayal against God. Imagine
the ache that has been forced upon
the etemal heart. It anyone can em-
pathize, it is He,

Inform the Family

We must share the frustrations of
the vocation with our family. They will
sense our dilernrna, for many times
we have taken our hurt out on them.

We need to ask for their under-
standing during the severe seasons by
telling them about our disappoint-
menis. They will surround us with spe-
cial care. This can often be the fife that
God uses to keep our inner self alive.

Sometimes we keep our hurts to
ourselves rather than burdening our
spouses, In turn our spouses may al-
so harbor their own bruises rather
than cormnmunicating them to us.

Eventually, the pileup of pain pro-
duces a network overload, Something,
then, has to give, And more times than
not, the “giving” is not pleasant.

The wise move is to share the hurt
with our spouses. Dialogue develops
understanding. Opening up eases the
hurt and gives a rmore precisioned pet-
spective. A practical, team spirit forms,
which enables both partners to have

greater strength in carrying the load.

Coupled with this, we need to keep
our farmilies in high priority. This does
not set well with those of us clergy
who have been taught to put family
way down in the listing, thinking that
such saciifice is expected by the Lord.

Nevertheless, nowhere in the Bible
does God ask such from the pastors;
instead, it has been a part of the min-
isterial myth, particularly within reli-
giously conservative groups.

As the wounded pastors and wives,
we can find great solace from our fam-
ilies if we have been keeping close to
them all along.

This obviously means then that we
enjoy our spouses and children by
spending time with them-—partying,
picnicking, making time for recre-
ation, sharing the children’s home-
work, reading to the younger ones,
buddying up with the older ones,

We can then conclude that if any
persons can finally be trusted not to
be betrayers, it will be those under
our own roof. What a boon!

Develop Ouiside Friends

We must develop meaningful
friendships outside the congregation.
It is so easy to become 50 house-
bound with our parishioners that we
put aside to a future date the making
of companionships “on the outside.”
Yet when betrayals surface, where
will we go? To whom will we turn?

After all the ones within the congre-
gation cannot be our closest friends.
Parishioners want a respectable, profes-
sional distance with their clergy even in
this supposed relaxed age when every-
one is trying to be so open with one an-
other.

The Bible cornmissions us {o per-
fect our people in the image of
Christ; this can be best done when
we do not allow ourselves to be
open to compromise for the parish-
ioners’ laxities.

Instead, by maintaining a proper dis-
tance with our own in the church, we
give ourselves the leverage to still pro-
nounce with freedom, “Thus saith the
Lord.” Frendships outside the congre-
gation are a must These may be with
other clergy. More impaortantly, they may
be with clergy of other groups.

The latter, after all, pose little if any
threat when it comes to betrayal.

























































