




















ell, it happened again. Sat-
urday February 2, 2002, First
FWB Church in Houston,
Texas, experienced another
split. Or should we say yet
another split, because in the past seven
years this same church has undergone
three splits. [n fact, a pattern seems to
be emerging. Just about the time this
poor church recovers from one split,
here comes another. But hold on, this
may not be what you think.
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This most recent split was presided
over by denominational leaders and
carried out under the watchful eye
and smiling approval of the First FWB
Church pastor himself, Local church
members and well- wishers from far
and near came to witness and cele-
brate this split.

There was food, feHowship, good
singing, thrilling testimonies and power-
ful preaching. The service ended with
the altar full of people praying that this

split would be permanent.

After prayer the pastor asked those
leading the split to identify themselves
by standing in a line across the front of
the sanctuary. One by one, some of
the dearest, finest, most faithful mem-
bers of First FWB Church in Houston
came and took their position in that
line. Pictures were taken and cam-
corders were rolling as the congrega-
tion arose and came forward to con-
firm their love, prayers and support for



this courageous group.

As you no doubt realize, this was not
anormal church split. It was a split of
a different sort. This was a church split
born in prayer, planned and promoted.

Three Splits

Three times now, First FWB Church
in Houston has done this. In 1995 they
sent a group of 20 people to the west
side of Houston where they started
Westfield Free Will Baptist Mission.
That work is now independent of First
Church, having achieved self-support
status in January 2000. The Westfield
Church has now started a mission of
their own.

In 1998 First FWB Church in Houston
gave up 20 members. This group went
20 miles north to Tomball, Texas. They
have beautiful faciliies and are now
rniristenng to approximately 50 people,

The third group will attempt to es-
tablish a Free Will Baptist church in
the Humble/Kingwood area, a bed-
room community in the northeast
cormer of Houston's metroplex. Atten-
dance the first month at this mission
averaged 21. Offerings have been ex-
cellent. Pastor and mission members
are excited and pleased over the man-
net in which God has chosen to bless.

Two Keys

How can one church start three mis-
sions in seven years? Here's how—the
charter members all come from the
mother church. The pastors were se-
cured and sent by the mother church.
The mother church underwrote funds
needed for the financial support of these
missions. However, many churches
and individuals outside the local con-
gregation shared generously in pro-
viding needed finances.

First FWB Church in Houston began
seeking God about mothering a mission
back in the 1980s when growth began
to plateau. The ethnic makeup of the
community changed dramatically. The
church did two things. They began a
cross-cultural ministry and they began
mothering a mission. Both ministries
have been greatly blessed of the Lord,

They got the idea of where to place
the missions when they noticed a
small concentration of their church
families living in outlying areas of the
Heousten metroplex. In every instance,

those making up the new missions
were First Church members already
living in the target area. No one was
forced to go or stay. Participation was
on a volunteer basis. Those living in
the areas went; the others stayed.

Taking Risks

Why would a church and pastor give
up 20 of their best members and send
them out to start a mission? For the same
reasons parents have children, For the
same reasons investors make long-term
investments. For the same reasons
companies spend everything they have
to guarantee their future share of the mar-
ket. But most imporantly because First
FWB Church feels led of God to do it

Wisdom is justified of her children.
Since beginning these missions, com-
bined attendance has increased over
100%. Offerings have increased by
200%. Lay involvement has increased
dramatically. Exciternent and a sense of
purpose and accomplishment energize
the whole network of congregations.

What is much more important,
souls are being saved on a regular
bases. These missions provide a per-
fectly natural opportunity for the
training of the young ministers God
has called from our congregation.

Practical Matters

When looking at the advantages of
this method of church planting, one
wonders why more churches do not
fry it. Most churches are too shortsight-
ed. They simply do not see the need
to atternpt something kike this. Some
pastors and churches are too selfish
and self-centered in their vision, while
others are afraid of the risks involved,
They are too proud to risk failure.

Perhaps the biggest hindrance is
lack of understanding of the responsi-
hility the Bible places on every church
to do this. Every church must find a
way {o reproduce itself. Otherwise,
Christianity will die. And, of course,
there are stili other churches, which
simply do not have the faith to trust God
for the personnel, funds and resources
to mother a mission. Woe to those who
refuse to leave their comfort zone.

But what does this do to the mother
church? What good does it do to destroy
one churchin order to start another? In
most cases, the mother church contin-

ues o do quite well, It would be diffi-
cult to tell from the attendance record
just when our rmissions were started.

God has honored and blessed First
Church so much that we stand amazed
at what He has done and is continuing
to do. It gives us faith to trust Him even
more, For example, at the February
meeting of First Church Women Ac-
tive for Christ (50 ladies present), they
agreed to trust God for $25,000 this
year to be given to the Humbile/King-
wood mission. They are already well
on their way to achieving that goal.

It comes down to a matter of faith
and commitment. [f a church doesn’t
feel confident encugh to go it alone,
maybe it could team up with another
church, and the two congregations
could mother a new mission togeth-
er. What a wonderiul fellowship this
would generate. Where there is the
will, God will show the way. m
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