





together . . . If { had known then what |
know now about the economics of
magazine pubflishing, we might never
have launched CONTACT! It is always a
problem to make the subscription
income equal the production costs.”’

MONEY PROBLEMS

Apparently money has been one of
the problems which has “plagued” the
publication of the denominational
magazine during these 20 vyears —
except for the first year. In his report to
the 1955 session of the National
Association, Mr. Monneyham called the
convention’s attention to the fact that
CONTACT's account had a healthy
halance as of July 1. But the next year
the story was more bleak — a deficit of
$1,357.84 in that account had
accumulated. Mr. M. E. Howard, a
layman from Richmond, Virginia, stood
and said that he was so soid on the
ministry of the paper and liked it $0
much that he would personally assume
that indebtedness.

Almost every Executive Secretary’s
report since 1954 has included the cost
of printing CONTACT and the amount
received from subscriptions. The latter
figure has always been the smaller one
and thus it has been necessary for the
magazine to be subsidized by the
Executive Office on a regular vyearly
basis. Within the past two vyears, the
financial picture has become more
favorable. The last direct subsidy
received by the magazine was in
November, 19271. Since that time,
magazine subscriptions have
underwritten the cost of printing and
mailing, honorariums for writers, and
the assistance of a part-time circulation
employee. Salaries for the

ad ministrative editor and full-time
circulation secretary continue to be paid
hy the Executive Office.

Why is the magazine now better able
to meet its financial obligations through
subscriptions? Is the subscription cost
higher? Are there more subscribers? Are
printing costs less? Yes and no. Let's
examine some history before we look at
the present picture.

“EVERY CHURCH FAMILY"
PLAN INITIATED

Mr. Mooneyham stated that ‘‘human
inertia makes it atmost impossible to
finance a denominational magazine by
individual subscriptions alone. It was
not until we launched the bundle plan
subscriptions that the circulation began
10 increase appreciably.”’

in his report to the national body in
1955, Mr. Mooneyham noted that
CONTACT's circulation had risen to
over 4,000 during the first year of
publication but had since dropped to a
level of something over 3,000. However,
on a brighter note, he said circulation
was beginning to increase because of the
adoption in a growing number of
churches of the “Every Church Family”’
pian {now known as the Church Family
Plan), In 19588, circulation had increased
650 per cent above the previous year
with 4,600 copies being mailed in June
of that vyear. Again, credit for the
increase was attributed to the adoption
of the “Every Church Family” plan by
numerous churches. However, at that
time 97 per cent of the reported
denominational membership was not
receiving the magazine.

Again, Mr. Mooneyham rejoiced in
his report at the 1957 National
Association because CONTACT had

gone to 5,882 people, net increase of
nearly 1,300 since 1956. “This is the
highest figure yet, but we are grieved
that so many of our homes, yes, and
even parsonages, are without the paper.
If we were to allow three of our
members to each family, we have about
55,000 families and letting that same
figure apply to our circulation,
CONTACT would be reaching about
2,000 homes, leaving 53,000 homes
without the church papert”

In 1958, an effort to make
CONTACT's subscription files current
brought the circulation of the magazine
below the 5,000 mark.

NEW EDITOR NAMED

In November, 1960, Billy Melvin
became editor of the magazine by virtue
of assuming the position of executive
secretary upon Mr. Mooneyham's
resignation.

| enjoyed serving as editor of our
denominational magazine for some eight
years,” Mr. Melvin recently commented.
“There were the wusual problems -
limited time, staff and money. Often
fayouts were prepared on weekends at
the kitchen table. More than once | was
asked to remove my papers and layout
sheets 50 a meal could be served to my
family. However, 1 found real
fulfillment in doing something that |
believed was important to our growth
and success as a denomination.”

In his 1961 report, Mr. Melvin stated
that even though the increase in
subscriptions had been steady, ““we have
been completely unsuccessful in our
efforts to boost the circulation to a
respectable figure.”” Two subscription
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