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DELEGATION OF RESPONSIBILITY

Not only can the church restrict a
pastor’s spiritual responsibilities, but the
pastor himself can rob his church of
blessings and instructions that they need
to receive. /Praying is
Studying is time consuming. Powerful
preaching is born in the prayer closet
with an open Bible. However, it is easier
to work with the hands. It is much
simpler to be the church and
community ecclesiastical bellboy. When
a job needs to be done, it is much
quicker, the pastor often thinks, to do it
himself rather than request assistance.
Even when assistance is rendered, he
declares that often the job is not done
properly and he must do it again.
Instead of developing and teaching his
people to serve the Lord by doing these
time-consuming tasks, very often the
busy pastor tries to handle the jobs
alone plus carry on the major matters of
the ministry. This results in frustration
and fruitlessness.

The pastor must teach his people
methods* of administration and free
himself to perform the most important
works of the ministry. He may be a
good carpenter who can repair the
church foyer, but that older church
member could do it and get a spiritual
blessing. The pastor may cut the grass
beautifully, paint without dropping any
on the floor, type a perfect bulletin, and
regulate the thermostats to ideal
comfort. However, every minute he
spends doing something that a church
member can do, he robs that Christian
of a blessing and himself of precious
time of spiritual preparation.

ABOUT THE WRITER: Mr. Wiggs is pastor of
the First Free Will Baptist Church, Beaufort,
North Carolina. The Free Will Baptist Bible
College alumnus serves as moderator of the
North Carolina State Association and is a
member of the National Foreign Missions
Board.

hard work..

“The pastor must
teach his people
methods of
administration and

free himself to
perform the most
important work
of the ministry.”
SHEPHERD AND OVERSEER
The pastor is a ‘‘called” man,

anointed by God for a specific task. He
is a man sent from God with divine
authorization. The office of bishop,
elder, overseer, or presbyter (they all
refer to the same office} should not be
taken lightly. Paul told Timothy that it
was an office to be desired. In the early
church it was not the easy posts, the
placid positions, that were sought after,
but the hard and even perilous jobs,
reports commentary writer, Guy H.
King. This select man of God must be
able to contro} himself, he must be able
to control his own house, and he must
be a contender for the truth of God, to
summarize the qualifications presented
in 1 Timothy 3.

. The called man of God has two main
duties:~First, he is to feed the flock of
God. The Scriptures elevate him as a
spiritual leader, a shepherd. This duty is
accomplished through preaching and
visiting in the homes. Secondly, the
pastor is to do the work of an overseer:
“Taking the oversight thereof,” Peter
writes.

Feeding God's Word to a
congregation or to a family demands
much prayer, Bible study, and spiritual
wisdom. One pulpit committee said it
well when they advertised for a pastor
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who was tall enough to reach heaven on
his knees. The congregation and the
pastor need to understand the main
duties of the ministry. A parked pastor’s
car at the study or parsonage should not
indicate slothfulness but a man of God
secretly praying, searching the
Scriptures, and seeking wisdom in
directing a growing church.

- Qverseeing the work of God is also a
pastoral duty and the area where so
many good preachers get derailed or
detoured. The present-day church
operates teaching, training, and
preaching ministries that must be
correlated and directed along spiritual
lines. Someone must guide these
activities so that they will remain true
to the Scriptures and reach as many
people for Christ as possible. The
pastor-overseer will provide
information, inspiration, and instruction
to his people as the budget is prepared,
the Sunday school is organized, or a
new visitation program developed.
However, no pastor should try to
perform all of these functions alone. He
will oversee the work while co-laborers
will actually carry out the
responsibilities. By example and
explanation, he must lead them in the
many necessary church projects and
programs.

The successful pastor must be able to
develop and select qualified workers,
train them, spell out their duties, trust
them to do their job unto the Lord, and
periodically check on how well the
ministries are being conducted. Too
often laymen do not understand their
responsibilities. |1f the pastor would
spend a little time putting on paper
what is expected, God’s work could be
accomplished much easier and with
fewer problems.

Churches are full of believers who
want to work but need a spiritual
shepherd to lead them. He must be
willing to do his part, always eager to
help in whatever capacity needed.
However, the man of God must major
on spiritual matters, leaving most of the
physical activities to the people that he
has instructed and inspired. When the
apostles gave themselves continually to
prayer and to the ministry of the Word,
the church experienced growth and
blessings. When a twentieth century
church releases a pastor to perform that
which God called him to do and relieves
him of the ’small jobs,” then we can
expect the same resuits. A
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Cumberland Association of Tennessee
revealed the average salary to be
$114.81.

If these 118 churches from 3 states
are representative of the denomination,
the average salary for a full-time Free
Will Baptist pastor is $115.68. Even
adding the fair rental value of a
parsonage, if the church owns such,
these figures would have been nothing
to brag about two years ago, much less
in this day of inflation.

True, some of these Free Will Baptist
churches give an additional allowance
for expenses, but the number is small.
For example: of these 118 churches
only 38% pay anything on the pastor’s
social security and only 36% help with
hospital insurance. The reporting form
does not include whether the church
assists the pastor with a car allowance.
But it would be interesting to know
how many Free Will Baptist pastors are
given some financial compensation for
the many miles they travel on behalf of
the church.

Most pastors stay in debt and many
borrow money to keep serving the
church. | know of pastors who have had
to borrow from the bank to feed an
evangelist or missionary’s family for a
week. Even most churches that pay an
adequate salary give no consideration to
an entertainment expense to be used
when an evangelist or missionary stays
in the pastor’s home for several days or
a week.

Then there are the critics (every
church has some) who say the pastor is
getting rich, that he enjoys numerous
benefits that make him better off than
most people think. But a recent
Christianity Today survey showed the
typical minister subsidized his church’s
ministry out of his own salary by $685
each year because he was inadequately
compensated for routine automobile
expenses. But our pastors keep going
and keep borrowing, especially in these
days of unprecedented inflation.

ABOUT THE WRITER: Mr. Hersey is
Director of the Department of Retirement
and /Insurance with offices in Nashville,
Tennessee. He left a full-time North Carolina
pastorate to develop this denominational
ministry into a full-time operation. He is a
member of Donelson Free Will Baptist
Church, Nashville,

PRESSURES IN PREACHING

In the midst of all these pressures,
the pastor must remember he is called
to preach. This means he must have
time to study the Word and pray. But
there are pressures in preaching too.

It sometimes is easy to compromise
or simply ignore an issue. An article in
the Sunday feature section of a Raleigh,
N.C., newspaper was titled, “Flip-Top
Puipits for Filter-Tip Faith.” The
sub-headline read, “Modern Pastors
Realize that Nice People Don’t Like
Ugly Sermons.”” The article noted most
congregations are turned off by "ugly
sermons’’ which are really nothing but
old-fashioned messages on sin and
judgment.

Yes, some pastors feel pressure to be
silent on certain subjects. |t is easy to
put peace above purity. The pastor
knows that the church covenant should
be enforced; that the Biblical teaching
on divorce is being ignored; and that it
is sometimes hard to take a stand on
issues wherein disagreement exists
among the church family. The pressure
to be silent is especially great when the
church members may turn on you — or
your family,

RELI{EVING THE PRESSURES

There is much one can do to help
relieve these pressures and other
pressures which have not been covered.
It helps to be aware of what the
pressures are and to realize the tempter
will use them to his own advantage.

First, pray_for your pastor. He is as
human as you are. Remember Paul’s
admonition, “Finally, brethren, pray for
us, that the word of the Lord may have
free course, and be glorified”
(Il Thessalonians 3:1).

Second, be sure to respect his time.
Don't put unnecessary burdens on him.
Be careful about calling him at home.
Remember, he wants to serve you; so
call him when there is a need, but use
discretion at other times.

Third, review his pastoral related
expenses. Use your influence to lead
your church to adequately reimburse
him for expenses. Does his salary reflect
the increase in the cost of living?

Fourth, above all, remember that he
is God’s man. When he preaches, he
becomes God's spokesman. Teach your
children to respect him and his office.
Put yourself in his place or as a member
of his family. What better place to say —
“Do unto others . .. .l1" A
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FREE WILL BAPTIST HERITAGE

By Robert E. Picirilli &
Mary R. Wisehart

Few CONTACT readers may know
that members of Cumberland
Association of Free Will Baptists in
Tennessee were once called “liberal
Baptists’”” or that Cumberiand
Association was once named “Free Will
Christian Baptist, Church of Christ.”
But these names are only part of a rich
historical heritage.

People make history, and the
development of an organization usually
begins with a person. Who knows what
unmentioned, behind-the-scenes people
may have contributed to the
Cumberland Association and are
recorded only in Heaven. Today, we
must judge by what is written.

One of the surviving documents of
those early days is the ministerial record
of Robert Heaton. Heaton came to the
central Tennessee area with his father,
Amos Heaton, as one of the first
settlers. He was ordained to preach in
1812.

Heaton’s first church was Zion,
located near the spot where Ashland
City Highway crosses White's Creek. He
established churches at Sycamore,
Morrowbone, and Good Springs. The
churches at first had fellowship with the
Nolin Association of Separate Baptists
in Kentucky. Apparently the Tennessee
“Free Will" or ““Arminian” churches
belonged to a Kentucky association
because there was no association of such
Baptists in Middle Tennessee.

In 1837 Heaton and Wilson L.
Gower, baptized by Heaton in 1822,
withdrew the churches from the

ABOUT THE WRITERS: Miss Wisehart and
Dr. Picirilli are on the faculty of Free Will
Baptist Bible College, Nashville, Tennessee.
Both have been active in gathering and
preserving information concerning the
heritage of Free Will Baptists.

Kentucky association to join the
Concord Association of Separate
Baptists. This Tennessee association
represented Arminian Baptist churches
in Middle Tennessee which had split off
from the Concord Association of
Regular Baptists. Baptists who believed
in freedom of the will were frequently
referred to in those days as “liberal
Baptists.”

When the Concord Association of
Separate Baptists voted to go back into
union with the Regular Baptists in
1842, Heaton, Gower and their
churches asked permission to withdraw
and form their own association. Six
Cumberland churches made up that
association: Heads, Liberty, Blue
Spring, Good Springs, Charity, and Mt.
Zion. Some may recognize at least three
names in that list. Heads and Mt. Zion
churches have apparently continued
without a break, Good Springs
continues with some breaks, and the
other churches no longer exist.

Since the first session in 1843, the
Cumberland Association has maintained
an unbroken existence. It has not
always, however, had the same name.
The association began as the
Cumberland Association of Separate
Baptists. By at least 1856 "‘Free Will
Baptist’” had replaced ‘Separate
Baptist.”” The name was not definitely
fixed, however; and either ""Free Will
Baptist’’ or ‘‘Separate Baptist'’ was used
on the documents of the time.

Sometime before 1886 the Rev. J. L.
Welch, father of our own J. L. Welch,
came to Middle Tennessee from Dekalb
County. He had been associated with
Stone Association which called itself
“Christian Baptists.”” Brother Welch
convinced the two associations that
they were identical in beliefs. They
expressed their unity by each assuming
a part of the other’'s name. Each then
became Free Will Christian Baptist,
Church of Christ, a name still used in
Stone Association. In 1920 Cumberland
officially dropped “‘Christian” and
became ‘‘Cumberland Association of
Free Will Baptists.”

Six
association at its beginning. By 1876 the
number had grown to 19; in 1910 to
26; in 1923 to 39. In 1942 the number

churches composed the

had decreased to 34. Today the

Cumberfand includes more than 60
churches.
This association has made many

contributions to the cause of Christ and
the Free Will Baptist denomination. All
cannot be listed.

It has trained and contributed its
share of leaders for the denomination.
In addition to names like Heaton and
Gower, we could add George W. Head,
T. C. Cofer, E. E. Collison, and G. W.
Carney. The name Binkley appears
often in the lists of ministers. Some may
well remember Brother C. H. Pickie and
Brother G. V. Frey, or the names
Armstrong, Pruitt, Rogers, Fambrough,
and Oliver. None will soon forget J. E.
Hudgens or John L. Welch. The women
of the Cumberland have taken their
positions of leadership also. And we
immediately think of Fannie Polston,
Mary Ann Weich, Mrs. J. E. Simpson
and Agnes Frazier.

One of the first things the people of
the Cumberland did in 1843 was to
provide for a traveling Home
Missionary, to be supported by the
churches. The association has continued
to manifest concern for spreading the
Gospel and strengthening and uniting
Free Will Baptists in the cause of Christ.
Representatives from the Cumberland
traveled to other associations of Free
Will Baptists in the west and east. Its
leaders encouraged the organization of
the General Conference and worked
toward uniting the ‘‘Co-operative
Association’”” and the “General
Conference’’ into the National
Association of Free Will Baptists.

The Association’s written record
shows a continuous concern about
education for Free Will Baptists. As
early as 1876 the minutes recommend
certain theological institutions to young
preachers. Churches from the

-
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