

















moth task. He must be “up” spinitual-
ly each service in order to do this.

To perform this tremendous task,
he needs the church’s suppori. Pray
for him daily. Understand that he must
have time to prepare himself to minis-
ter. He needs to have sufficient time
alone with God and His Word, Let’s
not expect Him to do most of the day-
to-day ministering of the church.

As the apostles in Acts saw the
need to delegate responsibilities to
others, we can do the same. Guard
your pastor’s time, Allow him to at-
tend retreats and conferences. These
will build him up, encourage him
and enable him to be a better pastor,

We must support our pastor and
his family ernotionally. The pastorate
is emotionally draining on a pastor,
his wife and children. There is much
loneliness in the family of a leader.
Sometimes they encounter difficulty
fitting into their role in the church
family. They must be careful not to
become too close to certain families
at the expense of others,

“After all, doesn’t the pastor’s fami-
ly belong to everyone!” some would
say. They must take care to not ap-
pear aloof. It is a difficult balance, This
balancing act can create frustration
and isolation for the pastor's family.

We can support them emotionally
in several ways. First, take on the task
of expressing encouraging words to
the pastor and his family. Let them
know they are appreciated.

Don't expect more from the pas-
tor’s children than you do from your
own. Show interest in the sermons
he preaches and when they speak to
your needs, let him know. Many only
speak to their pastor when they have
a problem,

Second, we can cooperate with
the pastor’s plans for the church. [ am
not saying we should all be rubber
stamps, but we can make every effort
to support the total program of the
church and the pastor. The Lord has
given him some insights that we may
not have. Trust him and support him.

Last, let your pastor and his famnily
know that you are their friend and
will stand with them. Have them in
your home and take time for good
fellowship with thern at their conve-
nience. Take them out to lunch. Re-
member their birthdays and anniver-
sary. Allow them to befriend others

without being offended.

A pastor and his farnily are just like
other families. They want to feel ac-
cepted. They need friendship. By
providing this, your church will give
an emotional hoost {0 your pastor
and his family,

Our pastors must be supported fi-
riancially. This area is important in the
pastor/church relationship. The scrip-
tures teach that the pastor should be
supported financially by those to
whom he ministers. Consider these
thoughts concerning our obligation.

Let’s be fair to the pastor and his
family in finances. His salary should be
adequate to meet his famnily’s needs
and commensurate with what is ex-
pected of him. This includes regular
review of the pastor’s pay package.

Consider the benefits that others
receive on their jobs such as retire-
ment, social security, expense ac-
counts, and health, life and disability
insurance. Include these in the pas-
tor’s pay package. We should not ex-
pect him to sacrifice what we are un-
willing to sacrifice,

If the church cannot afford a com-
plete pay package, then they should
be understanding of the pastor’s Hm-
ited time. We expect fairness from
our employers; our churches should
offer no less to our pastors.

Benefits of Care

There are several important bene-
fits the church will enjoy by supplying
adequate care and feeding for the
pastor and his family.

The first benefit is a pastor who is
conterited. When he and his farnily
are adequately supporied spiritually,
emotionally and financially, they will
not be tempted with feelings of anger
and bittemess toward the church.
People who are happy where they are
and with what they are doing are far
rmore productive than those filled with
resentment and hidden anger.

Second, the church will have a
pastor who is focused. If he and his
family are well cared for, the pastor
can give more attention to the needs
of the church. Just like a soldier who
must give total coricentration to his
task, the pastor will be free to focus
on his ministry, He will be more ef-
fective and less divided. The church
will notice the difference!

Third, the church wilt set a good ex-
ample to all of its membership in see-
ing that the ministry is respected. We
will show that we value the ministry
highly. Remember the “double honor”
for the pastor mentioned in I Timothy
5:177 The church that cares for its pas-
tor exhibits a trire biblical concern for
honoring the Lord’s ministry,

When the pastor's ministry is es-
teemed, his preaching, leadership
and counsel are more effective. The
church and pastor will enjoy a far
more potent and long-term ministry.

The church that invests in provid-
ing spiritual, emotional and financial
suppeort for their pastor is building a
relationship that will last. They are
accepting their biblical responsibility.
They will be heading off problems
before they become emergencies.
Their pastor and his family will live
with contented hearts, serve with fo-
cused minds and minister in a re-
spected place.

As the churches minister to our
members, our community and our
world, let us not forget to minister to
the one who ministers himself—our
pastor! s
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economic times, the women still find
ways to demonstrate beauty in their
flats, When they have company, the
women show an aristic touch in the
way they prepare meals.

Few people own cars. The vast
majority of their cars are old (20 or
more years old) and in bad shape.
While they effectively move large
numbers of people, their vehicles are
in need of repair. I saw a bus driver in
Novosibirsk hand-crank his bus. We
could hear the transmission moaning
on the bus we took from Chelyabinsk
to Yekaterinburg. It shook because
the shock absorbers and springs were
in bad shape. The frains and buses
did keep a good time schedule.

The buildings they live in, the food
they eat and their low wages reflect
hard times, My wife read in an English
newspaper in St. Petersburg that a fac-
tory worker makes $145 a month. A
school teacher makes $100 a month.
The people in St. Petersburg were bet-
ter off than they were in the other
places that we traveled. In Novosi-
birsk, a university English teacher
made $50 a month,

Condition of the Church

When the bells of freedomn began
to ring, the Baptists had no theologi-
cal schools. Every theological school
that exists among Baptists in the FSU
started during or after 1989,

They had almost no literature.
Some had been produced by under-
ground presses. Occasionally, the
comrmunists would allow token
amounts of literature to be produced.

They had few Bibles. Thanks to
the response the U.S. Christians and
those in other Western countries, this
situation has been greatly relieved.
This is especially true in larger cities.
| am not sure what the need for
Bibles is in smaller towns and cities.

The lack of educational institutions
meant that they had few who were
able to teach when Bible institutes
and seminaries were allowed to open.

They had few church buildings.
Communists allowed only one Bap-
tist church in a city. That's why a few
places have large churches. In
Moscow, a city of gver 8 million peo-
ple, had only one Baptist church un-
til perestroika.

In 1961 communists confiscaled
the three buildings of the only Baptist
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church in Novosibirsk, a city of 2 mil-
lion. They moved one of the build-
ings 20 miles away on a river bank,
This allowed the communist mayor
io say that there was no Baptist
church in his city. For 30 years this
was the only Baptist church near
Novosibirsk. Today there are 10.

In 1993 the two remaining build-
ings that had been taken from the
Baptists in 1961 were retumed to
them. [ preached in this church as
well as the one on the river bank. 1 al-
so preached in three of the 10
churches that now exist there. One
of the churches met in a rented
palace of culture. Under commu-
nism, a palace of culture served as a
center for propaganda.

Only a few churches that have
started in recent years have their own
buildings. In light of their severe eco-
nomic situation, the lack of church
buildings is one of the biggest prob-
lemns they face. This is complicated by
the fact that Russian Orthodox
churches have such beautiful build-
ings. They made light of the Baptists
for not having better buildings.

The longing for a beautiful church
building is so strong among the peo-
ple that it is hard for them to deal with
reality and build simpler buildings. 1
remember well the words of Vladimir,
the crystal artist referred to earlier. He
was in charge of the building program
at his church. Viadimir took us to
where it was to be built and said, “Let
us live in our simple places, but let us
build a beautiful house for God.”

Baptist Churches in the ESU

We noticed some changes while
going to different places, but there is
a general uniformity among the
churches, We could tell that we were
among God's people. They preach
the same gospel that I do.

They are a zealous people taking
advantage of their opportunities.
People repent in almost all their Sun-
day morning church services. When
a person makes a profession of faith,
they say, “He or she repented.”

When [ asked Oleg when he was
saved, he said, “I repented in 1988."
The year 1988 marked the end of
1,000 years since Christianity was
first brought to Russia. Oleg was bap-
tized in the same river that Viadimir

baptized the first converts in 988.
That was important to him.

We saw children and adults re-
pent. We saw many people 60 years
old and older saved. In some church-
es they would hold a microphone
before the person and let him or her
pray aloud before the whole congre-
gation, In St. Petersburg we saw a
young deaf man repent in sign lan-
guage before the church.

A service usually lasts two hours,
As a rule there are four sermorns,
Usually, a sermon lasts 15 or 20 min-
utes. When they are about one hour
into the Sunday morning sexvice, the
children are dismissed for Sunday
School. Ten years ago, it was a crime
1o teach religion to anyone under 18.

Of those in attendance, 75% to 90%
are women, Russian churches owe a
great debt of gratitude to the
babushkas (Russian grandmothers)
who by their prayers and attendance
helped keep the church alive when
the days were dark.

There is usually a season of volun-
teer prayers after each sermon. This
is true even in large churches. If
three people lead in prayer, two of
them will be women. There are no
long wails hetween prayers.

In their services women and chil-
dren recite poetry. Though we could
not understand them, we could tell
that some of them were very good at it.

Singing is important in Russian
churches. They have about three
choir specials in each service. Being
a member of the choir is considered
important. Some of their singing is
outstanding. Some singers sound as
if they trained for the opera. Singing
in the majority of churches is tradi-
tional, not contemporary.

They are conservative in their life-
style, On most issues of separation,
they are where we were 40 or 50
years ago. | heard Peter Konovalchik
bring a good message on admoni-
tions about watching television.

linquired to determine if there was
any influence of theological liberalism
among them. [ am convinced that
they are free from theological liberal-
ism. One thing that accounts for this is
the fact that under communism they
were shut off from a lot of bad influ-
ences as well as good influences.
Whatever negative influences the
cornmunists had on the churches,



















































