






































ister. He made a typical, perceptive and
very father-inlaw observation: “Moses,
you are working all the tme.”

Moses worked from early mom-
ing to night. His work was needed. It
was for a good cause. He listened,
counseled and judged. Jethro saw
through the busy-ness of ministry
and detected a glaring flaw that de-
manded immediate attention,

“What are you doing?” lJethro
asked. “The thing that thou doest is
not good.”

Jethro told Moses that he was wear-
ing out himself and his people. Even
though Jethro recognized and honored
Moses as God's anocinted, he rebuked
his son-in-law for not sharing the work
of the ministry with others. Simply put,
the task was too great to do alone, even
for this great leader of Israel,

His father-in-law, with what must
have been heaven-sent wisdom,
suggested that Moses restructure,
down-size and focus. So Moses reor-
ganized, taught and trained leaders,
and divided up the responsibilities.

Judges were appointed to help bear
the burden (Fx. 18:22). Moses learned
a vital and life-changing lesson (Fx.
18:23). He leamed the principle that it
takes an army of people, working to-
gether, to get God's work done.

The Lord is teaching me new
lessons about sharing the ministry
with others and about the dangers of
violating the Jethro principle. My ex-
perience at the 1997 national con-
vention taught me three important
principles for life and ministry:

Feel Needed

First, people will serve when they
feel needed. It was as if the Holy Spir-
it said, “Vernon, at the heart of this
problem is pride.” It wasn't that I did-
n't want help. 1 was glad to have
help. 1 was afraid of failure. Isn't that
the way it is with most of us?

We say, “I'd rather do it myself; that
way | can be sure things are done
right.” Such an attitude leaves no plat-
form for sharing the task with others. It
leaves no room for fellowship. It leaves
no room for mentoring others. It is sin.

Ask For Help

Second, | need to demonstrate
willingness to ask for help. God’s
people always respond when they
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know there is a need, I didn’t ask for
help until it was almost too late.

The easy thing to say is, “If they
are really interested in music and
worship, they would ask if | need
help.” It takes a certain amount of
humility {0 ask someone to serve
with you. Maybe the words of the
men's chorus state it best: “Lord
make me humble enough to ask my
brother to serve me.”

Build a Team

Third, doing the work of the ministry
is all about building a team. It takes
time to build a team: time fo plan, fime
to teach people what to do and time to
organize everyone into a group.

Building a team demands frust.
The leader must believe in his people,
frust them to make the right decisions
and fum loose of the control. This is
crucial for long-term success, People
buy into our program when they feel
that they are part of the team.

time to divide the task, to share in the
battle and the victory. For nearly 10
years, a small group of men and
women affiliated with the Music
Commission have devoted them-
selves to developing the music min-
istry at our national convention.
Our mission is seven-fold:

1. Renew forus on genvine worship.

2. lavolve more people in the music ministry of our
Assotiation.

3. Provide practical opporiunities for college in-
volvement in the worship ministry of the de-
nominagion.

4, Bring a sense of stability and continuity to the
quality of music in the denomination.

5. Maintoin and provide music for the national
tonvention’s evening services.

6. Provide musical assistance to our church farily.

7. Develop o program for teaching and fraining
our <hildren how to worship through music.

The music program at our nation-
al convention has grown and devel-
oped to the place where we must re-
structure. That's where we need
your help. You don't have to be a su-
per musician to be of service.

Consider this:

The Booth

We need help in the booth—in-
ventory music, stock shelves, sell
music, explain to custormners how to
use music more effectively in their
churches and more,

The Workshop

We need servants willing to help
with the workshop—select music,
call publishers, secure sample pack-
ets, communicate with the Randali
House personnel, design and assem-
ble packets, inventory stock, place
packets in chairs before the sessions,
confirm prices and more.

The Worship Services

We need musicians to help in wor-
ship services—recruit musicians, de-
velop and keep an accurate roll, help
secure musicians for the band and or-
chestra, select music, purchase the
music, write arrangements, make re-
hearsal tapes, send out music to par-
ticipants, rehearse musicians at the
convention, move equipment, meet
and rehearse with keyboard/instry-
mental players, meet and rehearse
with special singers.

And this year, we need help coor-
dinating a professional, live record-
ing with the convention choir--make
rehearsal tapes, make photocopies
and mail music o participants, help
develop a mailing list, send out invi-
tations to participants and more.

The work cannot be done by one
or two, or even a dozen people, Like
the U.S. Marines, we need “a few
good men” . . . and women, Wanna
help? Contact the Music Commis-
sion, and we'll put you to work. g

ABOUT THE WRITER: Dr. Vernon M. Whaley is asso-

ciate professor of church music at Cedarville Callege
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